
CAREER SERVICES
College advisors use 
Career Services to help
students how to be successful
in �nding their �rst job 

HOW

WHAT

XCLNAV
XCLNav helps students 
understand what are the 
factors that makes a 
long term career 
a success

Decide Better

"Good advising may be the single most underestimated characteristic of a successful college experience." 
Richard Light (Harvard University)

HOW TO FIND A JOB

WHAT IS A JOB
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XCLNav
is a platform for college advisors and college students

“I looked at both of the links. Very Very good. A logical way to 
look at a business and to map experience. I think the models 
in the online course will be invaluable as a way to understand 
how a business works. They are obviously familiar, but I've 
never seen them presented that well and so completely. 
Should be a requirement for every business student. Keep at 
it -- you are doing some excellent and valuable work!”

Michael McGrath - founder and former CEO of PRTM  - 2017

*Michael has decades of experience in management consulting thought leadership. He developed two of  the most successful business frameworks - SCOR and  PACE

Business
Genome
Map

Foundational
Career
PathsPatent Pending
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For the �rst time in the history of college 
education, a student can have a single 
generic structured view of a business, 
with all its complexities. We call this the 
Business Genome Map.

Business
Genome
Map

Far less comprehensive approaches like PRTM’s PACE and SCOR, were imple-
mented by more than 1,000 of the world’s largest companies. Our framework 
includes and expands them while it takes a di�erent view on integration.

MAP1



XCLNav

Decide Better

Copyright © 2024 XCLNav, inc. All rights reserved.

The number of roles in a business and how they 
are organized can easily overwhelm any college 
graduate entering the worforce. BGM, together 
with Foundational Career Paths translates this 
complexity into simple, easy to follow concepts.

Foundational 
Career 
Paths

Acording to our model, there are only ten career paths in a business. In the 
sample above we represent a typical lifelong career path for an executive 
CEO role. We also provide a tool for a student to ‘design’ various careers.

COMPASS2
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The online course has four core modules, and one that covers special topics. 
The four modules are: What is a Business, What is a Business Function, What 
is a Business lifelong career, and What is Business IT. The online course uses 
a concept we developed called Business Genome Map, which we use to 
integrate all the business complexity in a single, unified framework. The 150 
lectures covers the entire spectrum of topics relevant to modern corporation. 
We are continuously add new lectures and enhance the existing ones based 
on the feedback we recieve.

What is a Business and its Structure - over 150 lectures split 
in five modules

ONLINE COURSE

To help students validate their understanding, we developed for each module 
a set of questions that will cover the main topics. When we developed them, 
our goal was to reflect real situations which students will encounter either 
when looking for a job, or during their future employment. Similar to the online 
course, we are continuously adding new questions. To help with understand-
ing, a student can retake the test many times. Each question has 'hints' 
associated, and if all the answers are correct, it unlocks the explanation

Quizzes associated with each module - over 25 questions for 
each module

SUPPORTING QUIZZES

This is a FIRST in career development. A student can use a simple set of tools 
helping to view, design, and analyze lifelong career patterns. They are:

Career Explorer -  a student is able to navigate and display in details all the 
foundational career paths (there are ten) which can be found in a business. 
They can see the tasks associated with each business functions, with 
examples captured using a 'visual resume' concept.

Career Designer -  a student can take the lessons from the online course and 
apply to designing a real lifelong career. On each step, an online complex 
business rules engine will guide him on the next best step, with simple and 
clear explanations. A student can save up to 10 careers which may take them 
to further analyze using the third tool.

Career Analyzer - this tool takes the career development to the highest level. 
A student can take a lifelong career path and analyze it accross seven 
dimensions. This is done using a sophisticated business rules engine which 
will capture various mistakes made by a professional during various roles.

Explorer, Designer, and Analyzer - learn everything about 
career paths

CAREER PLANNER

While a student learns about its future employment, with GGES our goal is to 
help him make better decisions in the present. A student can enter the tasks 
in their graduate planner, and we use a rule engine to calculate a score that 
will reflect the ability to get employment in the future. There are three 
dimensions which we use to calculate it:

Employer - we use the internship experience to calculate the employment 
dimension.

Job -  we use the role a student played in various business-related activities to 
calculate the job dimension

Personal - we use individual achievements to calculate personal dimension. 

Graduate Gainful Employment Score (GGES) - organize and 
improve your job-related activities

TASK PLANNER

The most difficult aspect of sharing knowledge is the need to personalize the 
advice. Because of this personalization, it is very difficult for mentors to 'craft' 
each answer, but also to 'reuse' it for other students. Our Business Genome 
Map, makes it very simple not only to define a simple interface to make the 
exchange of knowledge relevant, but also to reuse it for all other students. 
Each question is created using a simple business context, and it is directed 
only to mentors with relevant experience. The entire process is anonymized.

Share the knowledge efficiently - students and mentors 
interact using a simple, common interface

MENTOR NETWORKS

While students are using all these tools, their activities are tracked and can be 
viewed by a career adviser in real time. For each student we have metrics 
such as percentage of online course taken, or correct answers on quizes.

O n notification, our goal is to have a simple, integrated system, which college 
advisors can use to inform students on relevant events and activities.

Student Tracking Tool & Integrated Notifications - advisor 
can track student progress and publish notifications

ADVISOR ANALYTICS & NOTIFICATIONS

Main Features
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Enterprise Adaptive Model

Business Genome Map

Foundational Career Path
- Visual Resume

Main 
Concepts
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Application is deployed on a 
separate server on Amazon 
Web Services and customized 
to each college.

Course has four modules:
- What is a Business?
- What is a Business Function?
- What is a lifelong Business career?
- What is Business IT/MIS?

Course
Screen
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Quiz
Screen

Quizzes are based on the course 
four modules. A career advisor 
can track student progress in 
completing the course. 
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Lectures are organized in chapters. Each 
one has a summary, and many times a 
relevant quote. The lecture text contains 
diagrams for easier learning. The student 
can also track progress.

Lecture
Screen
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This is one of the most important features. It 
makes use of BGM concept to create a highly 
e�cient knowledge exchange between 
mentors and students. The participants are 
anonymized and answers can be shared freely 
because of their common context.

Mentor 
Network
Screens
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This unique service teaches students all the complexi-
ties associated with planning for a lifelong career 
path. It uses three tools: Explorer - to view details on 
the ten main career paths, Designer - to help craft a 
lifelong career, and the Analyzer - to get feedback on 
designed careers. All tools are calling into our back-
end business engine which helps with decisions.

Career
Planner
Screens

Career Analyzer Tool

Career Designer Tool
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Advisor
Notifications
Screen

College advisors can use XCLNav to 
manage users, view mentor 
network activity, and post noti�ca-
tions to students subscribed. 
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Advisor
Dashboard
Screen

College advisors can use XCLNav to 
manage students and track their 
progress. 
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Some
of topic
lectures

All four main modules have over 
150 lectures. We continuously 
update their content and the 
quizzes associated.

What is a Business ModuleWhat is a Business ModuleWhat is a Business Module



What is a Career Path ModuleWhat is a Career Path ModuleWhat is a Career Path Module

What is a Function ModuleWhat is a Function ModuleWhat is a Function Module
What is IT ModuleWhat is IT ModuleWhat is IT Module



XCLNav

Decide Better

XCLNav - About Us
XCLNav focus is on creating a platform that acts like a bridge between college 

education and employment. This platform revolves around two elements: a MAP - 
Business Genome Map - and a COMPASS - Foundational Career Paths.
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“I looked at both of the links. Very Very good. A logical way to look at a business and to map experience. I think the 
models in the online course will be invaluable as a way to understand how a business works. They are obviously 
familiar, but I've never seen them presented that well and so completely. Should be a requirement for every business 
student. Keep at it -- you are doing some excellent and valuable work!”

Michael McGrath - founder and former CEO of PRTM  - 2017
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